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How to reconcile local expectations HafenCity University Hamburg
With strong international challenges

When renewing a city

Hamburg ,,The Leap across the river Elbe“

From HafenCity to IBA and igs



SCHLESWIG-HOLSTEIN | e |

b %
© ' LOWER SAXONY ¢
-

!







i YN LD

o) ALK

Netowh IR,
AR} \ “\\-\::\~.




Facts and figures:

Overall area to be developed
Water

Land

Net building land

Overall east-west extension
Overall north-south extension
Apartments

Residents

Business property to accomodate

Political decision
Completion

155 hectares
55 hectares
100 hectares
60 hectares

V 3.300 metres

1.000 metres
5.500
10.000-12.000
40.000 jobs

1997
2020-2025



LN

/ L
P

Ry
Binwen )

5 i\\:%t(‘\'_" : // A
i , %\/@% -
o (2 RN N

) X A, 0‘»‘%&% w7
vl % 79,7 W vy Y
i %W/ﬁ% -‘\"é“\‘f iy L . - 2 1o W22 » 1y o
A ouEEEE ) e ‘R T p
i e & = Pl AN
DA e ST '

A X

-
AN 0

05

D :
! Sandthoyv Nafew 7

'Ci_- _—

e e—

{2 y/
n’ & oy 3
\-\ \‘. v ‘\' .. . ” x \
P -, D T B/ .
~ ) o ~e i B
o~ RS
) o e <
i N 7~ 7~
qQ & '(<\ 7)o 0
/ ~

.‘l ) ; B 071;744\

1905



3 Ak s N L
N /NS XY . x5 R
WA D o
\ o) : ‘ X - == \\41
NN X,
\ P RN
DI N\ .\ ,~
s

NN \\

s

N
\\

2l
\ e

- e,

[




{
|
Jungfernst Hamburger Kunstmeile Main Railway Station .
e Historic Warehouse District | Prime Sfopping Location Mm:m Mile I e Status Df deve“]pment

B PR g

completed W quarters
B under construction @ projects
M sites allocated Ul subway stations
W tender/ready for allocation

M site development in preparation

i
QUARTERS Am Sandtorkai/ Dalmannkai Strandkai Am Lohsepark N Elbbriicken PROJECTS @ Elbphilharmonie © Marina © Marco Polo Terraces @ Primary School © International Maritime @ HafenCity University © Sports ground in @ HafenCity University
om 1 Oberhafen ‘ o top of Kaispeicher A at Grasbrookhafen completed Sspask sty A b Museum of Hemburg HafenCity subway station (U4)
} © Traditional Ship Harbor © Magellan Terraces @ Vasco da Bama Plan e st AR S © Memorial former @ Uberseequartier @ Elbbriicken subway
Brooktorkai/ Ericus I Ebtorguartier [ Baskenhafen I at Sandtorhaten comiheied completed @ Hamburg Cruise Center/Hotel Hanover Raitway Station subway station (U4) station (U4)
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Raumliches Leitbild
Leitplan

City - HafenCity

Sprung iiber die Elbe
Hafen - Erlebnisraum Elbe
Urbanisierungszone
Zentrum

Handlungsschwerpunkt
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Planverfasser.
Arbeitsgemeinschaft Machleidt + Partner & FPB GmbH
Grafische Gestaltung:

Kirsch Bremer artandarchitecture, Hamburg




Wilhelmsburg Area 35,3 km2 - about. 50.700 Inhabitants - 1435 Inhabitants per km?
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Old churches and farms — New large housing estates
Transport corridors — Container storage



Flood catastrophy in 1962

Hitte das verbindert werden konnen? Die Bilder der grofien
Flut von 1962 sind bis beute in den Kopfen der Hamburger prdsent.

Deichbruch Harburger Chaussee/Georg-Wilbelm-StrafSe D I E F LUT
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,,,,,,,,,,, Population

Total under 18 15-25 over64 Migrants Percentage

of migrants

Altersgruppen in Prozent Migranten Anteil Mig-

insgesamt  ranten an der

Bevdlkerung

i A insgesamt
Insgesamt  unter 18 1525  (iber 64 Anzahl in Prozent
Veddel 4,693 25,5 17,0 8.0 2.936 62,6
KI. Grasbrook Steinwerder 1.376 15,6 19,0 7.9 907 68,4
Wilhelmsburg 46.125 22,1 12,3 141 15.710 34,1
Elbinsel 52.194 22,3 129 134 19.552 3.5
Bezirk Mitte 228.060 15,9 19 15,0 60.946 26,7
Bezirk Harburg 196.263 19,2 1,8 16,9 39.003 199

Hamburg 1.704.929 16,1 10,5 17,0 272.604 16,0



igs was opened 171 days

About 900 events

Deficit of 37 Million €

Cost ca. 70 million € investment by Hamburg

2,5 million visitors expected — 1,05 million visitors came
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Gremien und Netzwerke der IBA Hamburg N
IBA Hamburg Committees and Networks

~Ausnahmezustand" Gremien der IBA
“Exceptional Circumstances” The IBA Committees

Koordinierungsstelle Sprung tber die Elbe
Projektgruppe Sprung iiber die Elbe

Aufsichtsrat

Leap across the Elbe Coordination Centre Supervisory Board

Leap across the Elbe Project Group

Kuratorium

Finanzbehdrde Immobilienmanagement
Stabstelle internationale
Ausstellungen

Board of Trustees

Fachbeirat Klima und Energie

State Ministry of Finance, Property e
Management

Staff Position International
Exhibitions

W

LA

Climate and Energy Advisory Board

IBA/igs Beteiligungsgremium
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Lenkunigsgrupps Bildungsoffensive IBA/igs Participation Committee

Elbinseln

Elbe Islands Education Drive Steering

: Biirgerdialoge
Committee

Public Dialogue

Jour Fixe Hamburg-Mitte /
Hamburg-Harburg

Netzwerk IBA-Partner
Regular Hamburg~Harburqg

Hamburg-Mitte Meeting IBA Partner Network




Topics of IBA 2013 Hamburg

periphe

METROZONES - Qualification of the inner

ban society as chance for urban society

' ES\E \, ji; ,\/—4:/

Haus der Projekte

Bildungszentrum Tor zur Welt Weltgewerbehof

City and climate change — Challenges to meet climate change

—
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IBA Dock



Metrozones — build the city in the city!
* Create quality urban districts.

« Shape the inner peripheries.
 Promote urban compatibilities.

Cosmopolis — turn diversity into strength!

 Give globalization a productive form.
 Facilitate an international community of good neighbourship.
« Empower education, knowledge and culture!

Ecoscapes — the city’s role in protecting the climate

« Use local energy resources.
* Build in climate neutral way.
* Rethink urban development by and with the water.



7 KOSMOPOLIS - Aus Vielfalt Starke machen
1 Haus der Projekte (Bildungsoffensive Elbinsein)

: Open House

Veringhsfe s

Sprach- und Bewegungszentrum (Bildungsoffensive Elbinsein)

Weltquartier ]

um Tor zur Welt Elbinseln) 22

Veringeck
Medienzentrum (Bildungsoffensive Elbinseln)

Produktionsstatten (Bildungsoffensive Elbinseln)

Haus der Jugend Kirchdorf (Bildungsoffensive Elbinseln) N
Haus der Senioren Veddel -
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STADT IM KLIMAWANDEL -

~ Wachstum im Einklang mit der Umwelt
S 1BA_Dock

Kiimahauser Haulander Weg
Urbanes Biogasprojekt

Stadt im Fluss (nicht verortet)
Tiefengeothermie

(nicnt verortet) |
Hotel Veritaskai

73N NS A

Bestandsbebauung
Bestandsbebauung in Projektgebieten ¢
Neubau / Umbau / Sanierung in Projektgebieten
Offentliche Griinfidchen in Projektgebieten

Private Grlin- und Freifiachen in Projektgebieten \

Offentliche Grinfiachen / Offentlich zugdngliche Freifiachen
Private Griin- und Freifischen

/ gebiet im IBA:
Bahngeldnde
N



BEHORDE FUR STADTENT:
WICKLUNG UND UMWELT

BAUAUSSTELLUNG IN
DER BAUAUSSTELLUNG

SCHWIMMBAD, SPORT-
UND HALLENKOMPLEX
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Wilhelmsburg Mitte - 2013
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Die Projekte im Harburger Binnenhafen

oBinsel




HafenCity

-Jump in scale: 150 ha, plan-led, more complex, plan-led implementation
strategy, based on the Masterplan, inauguration of a special development
authority (Quango), brownfield (,,bluefield*) redevelopment, mix-use
development, only two listed buildings (warehouses), architectural
compitions for all buildings, controlled development from West to East,
revisions in the eastern part > more (public) housing

,Leap across the river“—1GS - IBA

- Inhabited district: 13,5 sg km, IBA used as starting point for long term
strategy of upgrading and improvement, social inclusion, step-by-step
approach of infill, developing new ideas for participatioon and planning
procedures, unique format — urban planning as curated exhibition,
project-led experimental approach, combination of IBA and igs, locomotive
for urban (re-)development as well as an experiment



Answers/comments for three main aspects:

1. Unusual used formats in Hamburg, not copy & paste
Create a vision for the the long run, start with step-by-step implementation,
making alternatives and changes always possible

2. Integrative approaches, no recipes, surveys before drafting plans,
Participation — Identify and involve all stakeholders,
Think global, act local — act global - think local,
combine ,,hard“ (legal) with ,,soft“ informal instruments, buttom up with
top down perspectives

3. Preservation and conversion when possible, identify local advantages and
specifics for flexible, sustainable re-use and as anquors from
the past for the future

Water is an important ressource for identification, images and marketing for
developing in unigueness.



